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Biography

Arvid Buit is an executive coach and author of
Let’s Talk Leadership, a psychologically
grounded exploration of leadership maturity,
emotional development, and the hidden drivers
behind executive behaviour. His work focuses on
narrative identity, self-regulation, and the
psychological structures that shape high-
performance leadership. Arvid Buit has coached
CEOs, founders, and senior leaders across the
globe He combines deep psychological insight
with practical executive experience, offering a
unique perspective on leadership development
rooted in identity, presence, and behavioural
science.

'Let's Talk Leadership': Book Summary

Let’s Talk Leadership reveals the psychological roots of how leaders think, act, and influence others.
Rather than offering surface-level tips or management tricks, the book uncovers the deeper forces
that shape leadership behavior: childhood narratives, attachment patterns, emotional maturity, and
the invisible coping mechanisms many high performers rely on. Arvid Buit argues that true leadership
is not a skillset but a developmental journey—one that requires self-awareness, inner regulation, and
the courage to confront one’s own story. Through a blend of executive coaching experience,
behavioral psychology, and real-world leadership dynamics, he shows why so many organizations
unintentionally suppress their best leaders and how individuals can evolve beyond old patterns. The
book provides a clear, honest framework for understanding power, presence, and influence from the
inside out. Let’s Talk Leadership challenges readers to grow, not just perform—making it an essential
guide for anyone seeking deeper, more authentic leadership.

e Deep expertise without clichés — ideal for business, leadership, and psychology podcasts



e Clear, compelling frameworks that resonate with senior leaders
e Strong storytelling grounded in real executive coaching experiences
e Offers original insights that differentiate from standard leadership content

Key Talking Points

Why most leaders operate from unconscious narratives—and how to break free
Emotional maturity as a competitive advantage

How organisations unintentionally suppress real leadership

Trauma-driven performance: the hidden engine behind excellence

How leaders can “de-mask” without losing authority

Contact Information

Website: leadership-book.com
Email: management@leadership-book.com
Phone: +31 (0)6 30 41 20 43

Social Media: LINKEDIN or INSTAGRAM

Thank you for considering Arvid Buit as a guest on your podcast. We are confident that his expertise
and insights will be a valuable addition to your program.


https://www.linkedin.com/in/arvidbuit/
https://www.linkedin.com/in/arvidbuit/
https://www.instagram.com/letstalkleadership2025/
https://www.instagram.com/letstalkleadership2025/

